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Al is the latest hot narrative that keeps
attracting capital, talent, and attention, but
Web3 is still being judged through the failures
of the last cycle. There’s some truth in the
exhaustion around crypto, especially after
years of infrastructure launches that never
reached much real usage, but the comparison
gets too caught up in the current narrative and
misses the problem that appears once Al
starts moving beyond chat interfaces.

A chatbot answers a prompt inside a product,
but an agent can request compute, call an
API, buy a dataset, route a task to another

model, check the result, deliver work, and
keep running after the user has left.

A platform can hide that activity behind one
account for a while, meter usage internally,
and bill everything to a card at the end of the
month, which is enough when the agent stays
inside a controlled environment and the
platform absorbs the mess.

The arrangement becomes weaker once
agents move across services, because
economic activity brings in questions that
model quality doesn’t answer on its own.
Which account is acting, who gave it
permission, what can it spend, what happened
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during the task, who gets paid when the
output is used, and what record can another
system rely on?

Al gives software more ability to act, but
action only becomes commercially useful
when it can be authorized, paid for, recorded,
checked, and settled across systems. Web3
has a role when it handles those pieces better
than a platform account, a subscription, or a
private database can. That doesn’t mean
blockchains belong in every Al workflow, it
means autonomous software starts to expose
the limits of infrastructure built around human
users, platform-owned accounts, and billing
systems that assume someone is still close
enough to approve the next step.

Most agents won’t need their own new token,
many will stay inside closed products, and
plenty of Al workflows will be better served by
normal databases, normal accounts, and
normal billing. The harder cases emerge when
agents spend money, receive money, buy
resources, hire other agents, and prove work
to counterparties outside one controlled
environment.

At that point, the agent needs economic
infrastructure that software can operate
directly, with rules another system can read
instead of trust hidden inside one company’s
backend.

THE USER IS DIFFERENT

Most internet infrastructure still assumes a
human is nearby, signing up with an email
address, adding a payment method, accepting
terms, clicking through an interface, waiting
for confirmations, and creating a new account
whenever a product demands it. The model is
messy, but people have learned to move
through it. They can read a warning, reset a
password, approve a charge, email support,
and make sense of a half-broken checkout
flow.

Agents put pressure on a different part of the
stack because they don’t need dashboards for
their own sake, and they don’t care whether a
button looks user-friendly. They need rules
they can read, permissions they can execute,
balances they can check, services they can
call, and payment rails that keep working
without someone sitting in front of a screen.
The agent isn’t asking the internet to feel
simple, it needs the internet to expose rules,
balances, limits, and commitments in a form
software can act on.

Private keys, signatures, gas, smart contract
calls, multi-sig logic, and programmable
accounts were incredibly painful for normal
users largely because they exposed too much
of the machinery. Agents already operate
closer to that machinery where they can sign
transactions, monitor balances, check contract
state, retry failed calls, and move through
conditional logic without needing every step
translated into consumer UX.

A wallet was too much responsibility for a
human who only wanted an app to work, but a
policy-controlled account can be a useful
operating boundary for software that needs to
spend within limits.
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Gas was a nuisance for a user who wanted
one click to finish the job, but sponsored gas
or account abstraction can turn transaction
cost into a background policy.

A smart contract was an awkward interface for
a consumer, but it can be a service endpoint
for an agent whose only care in the world is
whether the rule executes.

INTELLIGENCE STILL RUNS

INTO ACCOUNTS

The easiest mistake in Al is treating
intelligence as the entire problem, because
once a model can write code, analyze
documents, generate designs, or plan a
workflow, it feels as if the hard part has been
solved, then the model has to leave the
sandbox, and the ordinary economic
questions start to appear again.

An agent that finds the right dataset still needs
access terms and a way to pay. If it chooses a
compute provider, it needs a budget it can
enforce. If it sends work to a specialized
evaluator, it needs a way to hold funds,
release payment, and keep a record of the
check. If the output later gets reused, the
system also needs attribution and revenue
routing, otherwise the work becomes
detached from the inputs, payments, and
checks that produced it.

Platforms can answer some of this inside their
own walls by giving the agent an internal
account, metering usage in a database,
charging the customer monthly, and resolving
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disputes through support. That works when
the agent stays inside one product, but it
weakens when the agent crosses trust
boundaries, because every external service
brings its own account system, billing method,
permission model, and private record of what
happened.

API keys were built for software access, but
they weren’t built to make a piece of software
into an accountable economic actor. Card rails
can charge a human or a company, but they
don’t give a small agent clean autonomy over
per-task payments. SaaS billing works for
subscriptions, but it’s a poor fit for agents that
may want to pay a few cents for an evaluation,
a data pull, an inference call, or a narrow
piece of work from another agent.

A wallet changes the shape of the problem
because it gives the agent an addressable
account that can carry value and interact with
contracts across services.

A good example is Uptick’s AA Wallet that
pushes that account closer to the policy layer,
where holding value is tied to what software
can spend, which services it can call, and
when another approval layer has to step in.
The wallet doesn’t make the model smarter,
and it doesn’t remove the need for product
design, but it gives the agent a way to become
accountable outside one company’s database.

TRUST GETS HARDER WHEN

WORK MOVES BETWEEN AGENTS
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Al output is already hard to verify when a
person is reading it in a chat window, but the
pressure builds once agents start passing
work between systems. A result can look
plausible, but the next agent needs more than
the answer, it needs to know which data was
used, which tools were called, which evaluator
checked the output, whether payment was
released, and whether any part of the
workflow failed, changed, or was approved
after the fact.

Centralized platforms can provide logs for
their own products, but those logs usually stop
at the edge of the platform. Once work moves
between agents, tools, data providers,
compute providers, and human reviewers, the
record starts breaking into private slices. Each
participant can prove its own part, but the
workflow as a whole becomes harder to
reconstruct unless one platform owns the
accounts, payments, permissions, and history
around it.

The Web3 role is narrower than a full audit
trail for everything an agent does. Some
execution should stay private, some data
should stay off-chain, and some checks will
still depend on external systems. The stronger
use case is a shared record of selected
actions, payments, permissions, and
attestations that different systems can read
without trusting one company to preserve the
whole history.

Ownership becomes harder to reason about
once the output carries paid data, rented
compute, external evaluation, and human
review behind it. Without a portable record,
every downstream user has to rely on the
platform’s internal account of what happened.
With a stronger provenance layer, attribution,
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licensing, revenue routing, and dispute
resolution become easier to assess because
the work carries more of its own history.

WEB3 HAS TO DO REAL WORK

A useful Web3 x Al product should become

weaker when the chain is removed. If the
blockchain layer mainly adds cost, slows the
workflow, or creates a token-shaped
fundraising path, the product is using Web3 as
a gimmick. The chain has to handle something
the system can’t easily replace, whether that’s
an account another service can recognize, a
spending rule the agent can’t bypass, a
payment condition both sides can verify, or a
record that stays available after the workflow
leaves one company’s backend.

A chatbot that reads wallet data might be
convenient, but it doesn’t say much about
agent infrastructure. A token attached to an Al
product might create a market, but it doesn’t
prove the token coordinates anything. A bot
that posts on social media might be useful for
distribution, but posting and replying don’t
change how work is paid for, checked, or
recorded.

The harder test starts inside the workflow.

When an agent buys a service, the wallet
gives it an account other systems can
address. When it spends from that account,
the smart account can limit the amount, the
approved services, and the actions that need
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another approval layer. When the task
depends on another party, the payment
condition can hold funds until the work is
returned. When the output moves on, the
record gives the next system enough history
to judge what happened before trusting it.

Open settlement, programmable accounts,
portable history, and composable contracts
are hard to sell when the user only wants an
app that feels normal. Agents don’t ask for
normal consumer flow, they need machine-
readable commitments and execution paths,
and blockchains only help when they provide
those paths without forcing every participant
into the same platform.

An internal customer support agent doesn’t
need on-chain settlement, and a reporting
agent inside a finance team could be better off
staying inside the company’s existing stack.
Web3 earns the right to be implemented when
the workflow crosses organizations, when
money moves per action, when a task is
passed from one agent to another, or when
the record needs to remain available after the
original platform is no longer involved.

A MODEL-TUNING TASK MAKES

THE PROBLEM VISIBLE

A simple model-tuning task is enough to
expose the coordination problem.

A user asks an agent to improve performance
for a narrow use case, and the agent has to
identify the gap, request or buy data, rent

compute, run training or fine-tuning, send the
result to an evaluator, bring in human review
for edge cases, deliver the updated model,
and route payment to whoever contributed
along the way.

None of that requires science fiction, but the
hard part is coordination, because in a normal
platform setup each step lives behind a
different account. The compute provider has
one billing system, the data provider has
another, the evaluator has another, and the
human reviewer gets paid somewhere else
entirely. The agent can call APIs, but the
economic trail sits across private dashboards,
invoices, usage logs, and support emails.

An agent-native setup would begin with a
smart account and a defined policy. The agent
can spend up to a set amount, use approved
providers, ask for approval above a threshold,
and route payments through rails both sides
can read. Payments need that shift because
agents are a poor fit for subscriptions,
invoices, and card forms when their work
breaks down into small actions across many
services. They might need to pay per request,
per inference, per evaluation, per data pull, or
per downstream use.

If that service flow was built around the Uptick
Micropayment Service, then repeated low-
value requests don’t have to become separate
checkout moments. One authorization can
cover lots of small payments within an
approved limit, verification can happen as the
service is used, and settlement can be
batched later instead of forcing every action
into its own on-chain transaction. When the
work is delivered, the record of payments,
inputs, checks, and release conditions can
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move with the output instead of staying
trapped inside each provider’s private system.

Putting every detail on a public ledger would
be the wrong lesson, because most agent
workflows will need private execution,
selective disclosure, encrypted data, off-chain
storage, and policies that keep sensitive
material away from public view. The useful
part is the shared economic skeleton, where
participants can agree on who acted, what
was paid, which condition released funds, and
which account carried the authority to spend.

Account abstraction makes that skeleton safer
because the agent’s operating authority
doesn’t have to be the owner’s full authority. A
smart account can set limits, batch actions,
sponsor gas, require extra approval for
unusual behavior, rotate keys, and recover
access after failure. For a human, those
features make wallet UX less hostile, but for
an agent, they define the operating policy that
determines what it can actually do.

THE TOKEN HAS TO

EARN ITS PLACE

The weak version of Web3 x Al reaches for a
token before the system has anything to
coordinate. That reflex becomes even easier
to justify once agents start to appear, because
autonomous software sounds as if it should
have its own money, its own market, and its
own governance, but the harder question is
what the token actually does inside the
workflow.
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A token can make sense when it supports
access, settlement, verification, revenue
routing, or governance over shared
infrastructure. Compute providers might need
usage-based compensation, data providers
might need to be paid when agents pull from
their work, evaluators might need incentives to
check outputs honestly, and tool developers
might need a way to earn when agents call
their services across different products.

The test is quite simple.

If the token disappears and the workflow still
runs better, cheaper, and with less friction, it
was probably just a gimmick. If removing it
breaks access, settlement, verification, or
shared ownership, then it could actually be
part of the infrastructure rather than a market
narrative attached to it.

THE INFRASTRUCTURE LAYER

MOVES CLOSER TO THE AGENT

The first wave of Al value gathered around the
parts of the stack that were easiest to see.
Models needed power, data centers, chips,
and engineering talent, so the companies
closest to those constraints captured the
demand. That layer is still important, but it’s
not the only place value can gather once
model access becomes more available.

As the stack matures, the bottleneck moves
upward. The harder questions are no longer
only about who can train the model or supply
the GPU, they’re about how agents access
services, pay for resources, prove work, route
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value, carry records, and coordinate with
systems outside one platform.

That’s where the useful infrastructure starts to
sit closer to the agent itself.

An agent needs an operating environment
around the model, with tools, memory,
accounts, permissions, payments, policies,
data access, evaluation, and settlement.
Some of that will stay centralized because
centralized infrastructure is often cheaper and
easier to control. Open rails start to become
important when the agent has to coordinate
with actors that don’t share the same
database, because the account, payment, and
record layer can’t sit entirely inside one
backend if the workflow is meant to move
across services.

Platform control becomes more valuable as
agents become more useful. If one company
owns the agent interface, the account system,
the payment rail, the task history, and the
distribution channel, it can decide which
services the agent can use, which contributors
get paid, which records are visible, and which
outside systems can participate. That might be
efficient, but it also recreates the same
platform dependency Web3 has always
claimed to push against, only now the
dependency sits underneath software that can
act on behalf of users.

Web3 doesn’t have to become the brain of Al,
it has to be useful where agents need wallets,
programmable spending rules, verifiable task
records, escrow, revenue routing, and
settlement across services. That’s already
enough work, and it keeps the argument
attached to the real bottleneck rather than
broad claims about the fate of the internet.
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The next useful Web3 x Al products will
probably look rather boring from a distance,
but they will make it easier for an agent to
hold a controlled balance, pay for an API call,
prove that a task passed through a review
step, split revenue between contributors, or
carry a reputation record between services.
Uptick’s AA Wallet, Al Agent Wallet, and x402-
compatible micropayment service belong in
that operating layer, where the account needs
limits before the agent acts, payment needs to
move with the request, and the record needs
to remain readable after the workflow leaves
one backend.

An agent that can only act through one
platform account stays powerful inside that
platform and awkward everywhere else, and
once it needs to buy services, prove work,
route payments, or carry history across
systems, the backend can’t absorb every
permission, dispute, and record on its own.
That is the part the market comparison
misses. Once agents work across services,
the account, payment, and record of what
happened need to move with the work,
otherwise the agent is still only as useful as
the platform account it depends on.
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